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Abstract
Objective：This paper outlines the revision process and key updates to the Japanese Association of 
Pharmaceutical Medicine (JAPhMed) “Proposal for the Implementation of Medical Advisory Board 
Meetings (MABM).” The proposal was originally established in 2015 to ensure that MABMs are conducted 
for non-promotional and scientific purposes. This revision aims to adapt the framework to the evolving 
regulatory and operational landscape of the pharmaceutical industry.
Methods：The survey was conducted in December 2021 among pharmaceutical companies in Japan to 
assess the adoption of the 2015 proposal and identify current challenges. A web-based questionnaire was 
distributed to 23 companies with members affiliated with the JAPhMed, targeting pharmaceutical 
companies operating in Japan.
Results：The 2021 survey quantitatively and qualitatively revealed the operational practices of companies 
related to the MABM proposal. Among the 20 responding companies, 16 (80%) reported having internal 
SOPs or guidelines related to MABM. 17 companies (85%) were aware of the 2015 proposal, and among 
them, 58.8% indicated that they had incorporated its content into their SOPs or related documents. Key 
areas identified for revision included the need for guidelines on inviting patients or patient organizations as 
advisors, as well as on conducting web-based meetings. The proposal, revised on May 19, 2023, includes 
major updates: (1) new provisions for patient engagement, with specific attention to compliance with 
advertising regulations; (2) guidelines for web-based meetings addressing security, consent for recording, 
and attendance tracking; and (3) stricter rules prohibiting observation by sales and marketing departments 
to ensure unbiased discussions. Based on the survey results and subsequent discussions within the 
JAPhMed Medical Affairs Committee, the proposal was officially revised.
Discussion：The revision addresses critical gaps in the original proposal, particularly concerning patient 
engagement and digitalization. The enhanced framework supports Medical Affairs (MA) departments in 
navigating complex regulatory landscapes while maximizing the scientific value of MABMs.
Conclusion：The 2023 revision reinforces the original objectives of the MABM proposal while 
incorporating contemporary operational realities. It provides a more robust framework for conducting 
compliant and scientifically valuable MABMs in Japan.
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