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Abstract

Objective : This study aims to elucidate the status and challenges of Medical Affairs (MA) departments
within pharmaceutical companies in Japan.

Methods : A survey was conducted targeting 42 domestic pharmaceutical companies, including heads of
MA, Research and Development (R&D), and Pharmacovigilance (PV) departments. The survey was
administered over approximately 12 weeks from March to June, 2023, and consisted of 39 items covering
company background, current MA activities, required skills, career plans, and future challenges.

Results : All 42 companies reported having MA functions, with 43% identifying their MA department as an
independent unit reporting directly to the CEO. Core activities such as insight gathering, advisory board
meetings, and identification of evidence gaps were performed by over 90% of the companies. However,
only 45% of companies prioritized patient needs assessment through patient advocacy groups. The skills
required of MA were cross-departmental leadership. The expectations for MA activities were largely
aligned between MA, R&D, and PV.

Discussion : MA significantly contributes to healthcare by generating evidence and disseminating
information, yet challenges remain in advancing patient-centered medicine and enhancing collaboration
with other departments.

Conclusion : Almost all MA core activities were carried out by almost all MA departments. The expected
focus area for MA in the future is patient-centered activities, while the expected ongoing focus area is
evidence generation. The key is how to generate impactful data quickly and efficiently in collaboration with
other departments as a Scientific Hub. To this end, a wide range of competencies will be required of MA
personnel in the future.
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