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─ ボーダーレスの時代 ─
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─ The era without borders ─
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Abstract
Background：Rapid changes in the internal conditions and external environment of the pharmaceutical 
industry have necessitated structural changes. As typified by the phrase “beyond the pill,” pharmaceutical 
companies are seeking non-pharmaceutical revenue sources. Simultaneously, non-pharmaceutical 
companies are increasingly entering the pharmaceutical industry.
Objective：This article aims to categorize the convergence of the pharmaceutical and non-pharmaceutical 
industries as of 2019 and presents their implications.
Methods：Case studies of the activities of pharmaceutical and non-pharmaceutical companies and 
organizations were gathered through secondary information in domestic and foreign magazines, books, 
websites, press releases, papers, and journals.
Conclusions：The convergence of the pharmaceutical and non-pharmaceutical industries can be classified 
into three types: (1) non-pharmaceutical companies’ entry into the pharmaceutical industry, (2) 
pharmaceutical companies’ entry into the non-pharmaceutical industry, and (3) convergence of the 
pharmaceutical and non-pharmaceutical industries, which is further categorized into (A) overhaul of 
operations, (B) developing alternatives to medicines, and (C) developing a new “system” based on the 
nature and objectives of companies’ activities.
Implications：Speed, flexibility, and openness are expected to be the key elements to enable the 
pharmaceutical industry and organizations to participate in the necessary transformation and enjoy the 
benefits of innovations fostered through convergence. Going forward, exhaustive global, cross-industry, 
and interdisciplinary studies are necessary to supplement the comprehensiveness of this study.
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