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Academic-origin disruptive innovation and its management —
Report from the “Consolidated Strategic Management Meeting
convened by the Japan Agency for Medical Research
and Development (AMED)

”»

Masanori Fukushima Ei1ji Nakatani Kaoru Omae
Yasuko Kimura Shinsuke Kojima Bin Zhou
Translational Research Informatics Center, Foundation for Biomedical Research and Innovation

Abstract

The Japan Agency for Medical Research and Development (AMED) has convened eight “Consolidated
Strategic Management Meetings” from November 2015 through February 2016, depending on its main
disease-oriented projects it focuses on. The aim of these Meetings is to share the information and
maximize the synergy effect of the disruptive innovations developed from every ARO (academic research
organization) in “Project for Translational and Clinical Research Core Centers”, with other projects within
AMED as successful experience, as well as to evaluate every innovation’s international competitive edge.

As a supporting organization for “Project for Translational and Clinical Research Core Centers”, we
have surveyed and reported the status of competing products, for the purpose of strengthening the project
management. In the development of drugs and medical devices, it is required to comprehensively evaluate
the following: 1. Strength of the patent itself, 2. Adequacy of the POC (proof of concept) of the animal
model, 3. Priority of business and market, 4. Existing treatment, and 5. Competing products. Particularly,
the status of the development of competing products changes from moment to moment, thus, we should
keep in mind that its monitoring is mandatory for the project management. Here, we have summarized six
surveys out of eight “Consolidated Strategic Management Meetings”.
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